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PROBLEMATIKA KEPALA SEKOLAH DALAM MENINGKATKAN
MUTU KINERJA GURU ISMUBA DI SMP MUHAMADIYAH 1 GODEAN
YOGYAKARTA

Maya Syahrani Adisti Bana
2000031144

ABSTRAK

Latar belakang masalah penelitian ini adalah adanya beberapa permasalahan
di dalam pelaksanaan tugas kepala sekolah yang menyebabkan tugas kepala sekolah
tidak terlaksana secara optimal, diantaranya efektifitas. Penelitian ini bertujuan
untuk 1) mendeskripsikan problematika kepala sekolah dalam meningkatkan mutu
kineja guru ismuba di SMP Muhammadiyah 1 Godean Yogyakarta. 2)
mendeskrispsikan  mengetahui  bagaimana  tindakan kepala sekolah dalam
menyelesaikan  problematika terhadap mutu kinerja guru ismuba di SMP
Muhammadiyah 1 Godean Yogyakarta

Metode yang digunakan dalam penelitian ini merupakan jenis metode
penelitian lapangan (field research), dengan pendekatan deskriptif kualitatif yaitu
peneliti memberikan gambaran dan mendeskripskan secara mendalam terkait
dengan problematika kepala sekolah dalam meningkatkan mutu kinerja guru
ismuba, serta bagaimana bagaimana tindakan kepala sekolah dalam menyelesakan
problematka terhadap mutu kinerja guru ismuba di SMP Muhammadiyah 1
Godean Yogyakarta. Adapun teknik dalam pengumpulan data yaitu melalui
observasi, wawancara, dan dokumentasi. Analisis data dilakukan melalui tahap
reduksi data, penyajian data, dan penarikan kesimpulan dari hasil penelitian
tersebut.

Hasil penelttian yang telah dilakukan di SMP Muhammadiyah 1 Godean
Yogyakarta i bahwa, faktor-faktor  kesultan kepala sekolah dalam
memberdayakan guru yaitu sering mengikuti agenda di luar, guru yang pindah dan
berhenti mengajar, tuntutan kurikulum yang beruba menghambat proses belajar,
guru yang mengajar sambil nyambi, sedangkan upaya kepala sekolah dalam
menjalankan fungsi manajerial terhadap mutu kinerja guru yaitu dengan memanage
waktu, memperbaiki sistem perekrutan guru, melakukan supervisi terkait penerapan
kurkulum, pemanfaatn sarana prasarana dengan membuka usaha koperasi sekolah.

Kata Kunci: Kepala Sekolah, Guru, Problematika, Mutu, Kinerja.
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PRINCIPAL PROBLEMATICS IN IMPROVING THE QUALITY OF
PERFORMANCE OF ISMUBA TEACHERS AT MUHAM ADIYAH 1
GODEAN JUNIOR HIGH SCHOOL YOGYAKARTA

Maya Syahrani Adisti Bana
2000031144

ABSTRACT

The background to this research problem is that there are several problems
i the implementation of the principal's duties which cause the principal's duties to
not be carried out optimally, including effectiveness. This research aims to 1)
describe the problems of school principals in improving the quality of performance
of Islamic Education teachers at SMP Muhammadiyah 1 Godean Yogyakarta. 2)
describe how the principal acts in resolving problems regarding the quality of

performance of Islamic Education teachers at Middle School Muhammadiyah 1
Godean Yogyakarta

The method used in this research is a type of field research method, with a
qualitative descriptive approach, namely the researcher provides an in-depth picture
and description regarding the problems of school principals in improving the
quality of Islamic Education teachers' performance, as well as how the principal
acts in resolving problems with quality of performance of ismuba teachers at SMP
Muhammadiyah 1 Godean Yogyakarta. The techniques for collecting data are
through observation, interviews and documentation. Data analysis was carried out
through the stages of data reduction, data presentation, and drawing conclusions
from the research results.

The results of research conducted at SMP Muhammadiyah 1 Godean
Yogyakarta show that the principal's difficulty in empowering teachers is that they
often follow outside agendas, teachers who move and stop teaching, changing
curriculum demands hinder the leaming process, teachers who teach while
studying. , while the school principal's efforts to carry out managerial functions on
the quality of teacher performance are by managing time, improving the teacher
recruitment system. supervising the implementation of the curriculum, utilizing
infrastructure by opening a school cooperative business.

Keywords: Principal, Teacher, Problems, Quality, Performance.
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