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PEDOMAN TRANSLITERASI ARAB-LATIN
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Vokal Panjang

Fathah + alif o A
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UPAYA PIMPINAN PONDOK PESANTREN

DALAM MENINGKATKAN MUTU PENDIDIKAN PESANTREN
MAHASISWA PASCA PANDEMI
(Studi Kasus Pondok Pesantren Fauzul Muslimin Kota Gede
Yogyakarta)

ABSTRAK

Pada penelitian ini, membahas tentang salah satu pesantren yang
merespont terjadinya fenomena pandemi covid 19 yaitu Pondok Pesantren Fauzul
muslimin dimana dengan terjadinya pandemi pesantren mengharuskan perubahan
eksistensi peningkatan mutu di pasca pandemi sebagai peralihan dari pandeni ke
endemi upaya pimpinan pondok pesantren dalam meningkatkan mutu pendidikan
dengan adanya upaya memberikan pendidikan yang bermutu dalam menghadapi
tantangan zaman sehingga KBM tetap menyesuaikan dengan situasi yang dihadapi
dimasa depan.

Penelitian ini penelitian deskriptif lapangan dengan pendekatan kualitatif,
bertujuan untuk mengkaji upaya pimpinan dalam meningkatkan mutu pendidikan
di Pondok pesantren Fauzul Muslimin Kotagede Yogyakarta. Peneliti
menggunakan sumber data primer dan sekunder melalui wawancara, observasi
dan dokumentasi. Melalui reduksi data, klasifikasi data, display data, dan
interpretasi data dengan proses ini akan diungkpkan esensi pemikiran yang
terkandung dalam penelitian.

Hasil penilitian menyatakan bahwa upaya pimpinan dalam meningkatkan
mutu pendidikan pesantren pasca pandemi yaitu terjun lapangan secara langsung
dalam meningkatkan mutu pendidik dengan mengadakan pembinaan dan raker
dengan saling bertukar metode pembelajaran di pasca pandemi, mengadaan
gedung BLK (Balai Latihan Kerja komunikasi) dengan menjalin kerjasama
dengan kementrian tenaga kerja (KEMNAKER). Kendalanya yaitu kebiasaan
menggunakan smartphone, kurang semangat belajar santri, kurang disiplin santri,
sedangkan solusi yaitu memperketat aturan dengan mengumpulkan smartphone di
jam tidur, menyesuaikan metode pembelajaran yang sesuai dengan situasi di pasca
pandemi, melatih disiplin santri terhadap KBM Pondok Pesantren sehingga
tercapainya kualitas pendidikan di Pondok Pesantren Fauzul Muslimin di Pasca
pandemi.

Kata kunci: Pimpinan Pesantren, Mutu, Pendidikan, pasca pandemi.
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EFFORTS OF PESANTREN LEADERS

IN IMPROVING THE QUALITY OF STUDENT PESANTREN
EDUCATION AFTER THE PANDEMIC

(Case Study of Pesantren Fauzul Muslimin Kota Gede Yogyakarta)
ABSTRACT

Muhammad Davit (1700031044) Department Of Islamic Education, Faculty Of
Islamic Studies, Ahmad Dahlan University Yogyakarta

In this study, it discusses one of the pesantren that responded to the
phenomenon of the Covid 19 pandemic, namely the Fauzul Muslimin Islamic
Boarding School where the occurrence of the pesantren pandemic requires
changes in the existence of quality improvement in the post-pandemic as a
transition from pandeni to endemic efforts of the boarding school leadership in
improving the quality of education with efforts to provide quality education in
facing the challenges of the times so that KBM continues to adapt to the situation
faced in the future.

This research is a descriptive field research with a qualitative approach,
aiming to examine the leader's efforts in improving the quality of education at
Pondok Pesantren Fauzul Muslimin Kotagede Yogyakarta. Researchers used
primary and secondary data sources through interviews, observation and
documentation. Through data reduction, data classification, data display, and
data interpretation with this process will reveal the essence of the thoughts
contained in the research.

The results of the research state that the leadership’s efforts to improve the
quality of post-pandemic pesantren education are to go directly to the field in
improving the quality of educators by holding coaching and meetings by
exchanging learning methods in the post-pandemic, providing a BLK building
(Communication Work Training Center) by collaborating with the Ministry of
Manpower (KEMNAKER). The obstacles are the habit of using smartphones, the
lack of enthusiasm for learning of students, the lack of discipline of students,
while the solution is to tighten the rules by collecting smartphones at bedtime,
adjusting learning methods according to the situation in post-pandemic, training
the discipline of students to the KBM Pondok Pesantren so as to achieve the
quality of education at the Fauzul Muslimin Islamic Boarding School after the
pandemic.

Keywords: Pesantren Leaders, Quality, Education, post-pandemic.

XX



	MOTTO
	HALAMAN PERSEMBAHAN
	PEDOMAN TRANSLITERASI ARAB-LATIN
	KATA PENGANTAR
	DAFTAR ISI
	ABSTRAK

