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INTISARI

Strategi Corporate Social Responsibility PT. Indocement Tunggal Prakarsa Thk. Plant
Cirebon dalam Membangun Citra Perusahaan Pada Masyarakat Desa Binaan. Hal ini berkaitan
dengan dengan tujuan penelitian yaitu untuk mengetahui bagaimana strategi Corporate Social
Responsibility (CSR) PT. Indocement Tunggal Prakarsa Tbk. Plant Cirebon menggunakan proses
Manajemen Public Relations yaitu Mendefinisikan Masalah , Perencanaan dan pemograman,
Melakukan Tindakan dan Berkomunikasi, dan Mengevaluasi Program dalam membangun citra
perusahaan terhadap dampak aktifitas dari perusahaan di desa binaan. Penelitian menggunakan
jenis penelitian kualitatif dengan pendekatan deskriptif. Hasil penelitian yang dilakukan oleh
peneliti adalah 1) Mendefinisikan Problem, Corporate Social Responsibility PT. Indocement
Tunggal Prakarsa Tbk. Plant Cirebon mendefinisikan masalah yang ditemukan dengan
mengumpulkan fakta serta melakukan analisis situasi. 2) Perencanaan dan Pemograman,
Corporate Social Responsibility telah menentukan strategi program yang akan dilakukan sesuai
sasaran yang telah ditentukan. 3) Melakukan Tindakan dan Berkomunikasi, Corporate Social
Responsibility mengimplementasikan program yang telah direncanakan sesuai dengan
perencanaan. 4) Mengevaluasi Program, Corporate Social Responsibility melakukan evaluasi
terkait program yang dilaksanakan yaitu dengan melakukan survey kuesioner kepuasan dan rapat
rencana kerja setiap tahun.

Kata Kunci : Startegi, Corporate Social Responsibility, Citra
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ABSTRACT

Corporate Social Responsibility Strategy PT. Indocement Tunggal Prakarsa Tbhk. Cirebon
Plant in Building Company Image in Assisted Village Communities. This is related to the
research objective, namely to find out what PT's Corporate Social Responsibility (CSR) strategy
is. Indocement Tunggal Prakarsa Tbk. Plant Cirebon uses a Public Relations Management
process, namely Defining Problems, Planning and Programming, Taking Action and
Communicating, and Evaluating Programs in building the company's image on the impact of the
company's activities in the target villages. The research uses qualitative research with a
descriptive approach. The results of the research conducted by the researchers were 1) Defining
Problems, Corporate Social Responsibility of PT. Indocement Tunggal Prakarsa Tbk. Plant
Cirebon defines the problems found by collecting facts and conducting situation analysis. 2)
Planning and Programming, Corporate Social Responsibility has determined the program
strategy that will be carried out according to the predetermined targets. 3) Taking action and
communicating, Corporate Social Responsibility implements planned programs in accordance
with planning. 4) Evaluating the Program, Corporate Social Responsibility carries out
evaluations related to the program being implemented, namely by conducting satisfaction
questionnaire surveys and work plan meetings every year.

Keywords: Strategy, Corporate Social Responsibility, Image
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