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ABSTRAK

Alfan Thoriqg. 2024. Model Berbagi Praktik Baik Implementasi Kurikulum
Merdeka di SMA Negeri 1 Pemali, Kabupaten Bangka, Provinsi Kepulauan
Bangka Belitung. Tesis. Yogyakarta: Magister Manajemen Pendidikan
Fakultas Keguruan dan lImu Pendidikan Universitas Ahmad Dahlan

Penelitian ini bertujuan untuk menganalisis proses perencanaan, pelaksanaan, dan
evaluasi kegiatan berbagi praktik baik serta mengungkap model berbagi praktik
baik Implementasi Kurikulum Merdeka (IKM) di SMA Negeri 1 Pemali,
Kabupaten Bangka, Provinsi Kepulauan Bangka Belitung.

Jenis penelitian ini merupakan penelitian kualitatif dengan pendekatan studi
kasus. Penelitian dilaksanakan di SMA Negeri 1 Pemali pada bulan September-
Desember 2023. Sumber data penelitian berjumlah enam orang partisipan yang
terdiri dari kepala sekolah, wakil bidang kurikulum, guru, dan siswa. Teknik
pengumpulan data menggunakan wawancara, studi dokumentasi, dan observasi.
Teknik analisis data menggunakan model Miles and Huberman. Analisis data
dilakukan dengan bantuan software Atlas t.i versi 9.

Hasil penelitian menunjukkan situasi latar belakang kegiatan berbagi praktik baik
IKM di SMA Negeri 1 Pemali yaitu (1) paradigma pembelajaran baru Kurikulum
Merdeka dan (2) hasil raport pendidikan tentang kemampuan literasi, sedangkan
tantangan dalam berbagi praktik baik ini yaitu (1) kesiapan sumber daya manusia
dan (2) budaya belajar. Langkah strategis yang dilakukan untuk menjawab situasi
dan tantangan tersebut yaitu (1) memaksimalkan peran komunitas belajar, (2)
pemanfaatan Platform Merdeka Mengajar, (3) mengikuti Program Guru
Penggerak, (4) melaksanakan praktik baik Mutik Kembang Lms, (5)
melaksanakan praktik baik Repetisi Berdikari, (6) kolaborasi melalui studi tiru,
dan (7) memaksimalkan dukungan stakeholder. Dari hasil evaluasi diketahui
dampak yang dihasilkan dari kegiatan berbagi praktik baik IKM di SMA Negeri 1
Pemali yaitu (1) budaya refleksi dan (2) aktualisasi diri. Kemudian faktor
keberhasilan berbagi praktik baik yaitu (1) pengimbasan dan pendampingan, (2)
reinforcement, (3) hidden curriculum. Sedangkan hasil pembelajaran dari kegiatan
berbagi praktik baik ini adalah (1) terbentuknya budaya positif sekolah.

Kata Kunci: Implementasi Kurikulum Merdeka, Praktik Baik, Model Berbagi
Praktik Baik
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ABSTRACT

Alfan Thoriq. 2024. Best Practice Sharing Model for Implementing the
Merdeka Curriculum at SMA Negeri 1 Pemali, Bangka Regency, Bangka
Belitung Islands Province. Thesis. Yogyakarta: Master Educational
Management, Faculty Of Teacher Training And Education, Universitas
Ahmad Dahlan

This research aims to analyze the process of planning, implementing and
evaluating best practice sharing activities as well as uncovering a model for
sharing best practices for the Implementation of the Merdeka Curriculum at SMA
Negeri 1 Pemali, Bangka Regency, Bangka Belitung Islands Province.

This type of research is qualitative research with a case study approach. The
research was carried out at SMA Negeri 1 Pemali in September-December 2023.
The research data sources consisted of six participants consisting of the school
principal, curriculum representatives, teachers and students. Data collection
techniques use interviews, documentation studies, and observation. The data
analysis technique uses the Miles and Huberman model. Data analysis was carried
out with the help of Atlas t.i version 9 software.

The results of the research show that the background situation for the activity of
sharing best practices Implementation of the Merdeka Curriculum at SMA Negeri
1 Pemali is (1) the new learning paradigm of the Merdeka Curriculum and (2) the
results of educational report cards regarding literacy skills, while the challenges in
sharing these best practices are (1) resource readiness humans and (2) learning
culture. The strategic steps taken to respond to these situations and challenges are
(1) maximizing the role of the learning community, (2) utilizing the Merdeka
Mengajar Platform, (3) participating in the Program Guru Penggerak, (4)
implementing best practices of Mutik Kembang Lms, (5) implementing best
practices both Repetisi Berdikari, (6) collaboration through replicative studies,
and (7) maximizing stakeholder support. From the evaluation results, it is known
that the impacts resulting from sharing best practices at SMA Negeri 1 Pemali are
(1) a culture of reflection and (2) self-actualization. Then the success factors for
sharing best practices are (1) guidance and mentoring, (2) reinforcement, (3)
hidden curriculum. Meanwhile, the learning outcomes from this best practice
sharing activity are (1) the formation of a positive school culture.

Keyword : Implementation of Merdeka Curriculum, Best Practices, Best Practice
Sharing Model
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