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ABSTRAK

Giandatenaya. 2024. Strategi Penerapan Program Sekolah Pusat Keunggulan
Di Smk Muhammadiyah Kabupaten Magelang. Tesis. Yogyakarta: Magister
Manajemen Pendidikan Fakultas Keguruan dan limu Pendidikan Universitas
Ahmad Dahlan.

Di tengah tantangan Revolusi Industri, pendidikan vokasi nasional dihadapkan
dengan tingginya angka pengangguran pada lulusan SMK sebagai salah satu
masalah besar berskala nasional. Badan Pusat Statistik menunjukkan selama tiga
tahun berturut-turut, SMK menjadi penyumbang pengangguran terbanyak. Dalam
upaya mengatasi masalah tersebut, maka pemerintah tengah mengeluarkan suatu
program Sekolah Pusat Keunggulan dengan tujuan untuk menaikkan kualitas SMK
selaku lembaga pendidikan vokasi agar dapat mengatasi permasalahan tenaga kerja
nasional. Namun dalam implementasinya, meskipun program sudah berjalan di
beberapa sekolah ternyata terdapat temuan di beberapa SMK masih dihadapkan
dengan berbagai hambatan, salah satunya pada upaya membangun link and match
antara SMK dengan DUDI. Dari masalah tersebut, maka dibutuhkan gambaran
terkait implementasi strategis pada program Sekolah Pusat Keunggulan yang
diterapkan pada beberapa sekolah dengan dengan tujuan agar dapat diketahui model
strategis implementasi program yang efektif dan efisien.

Di wilayah kabupaten magelang, SMK Muhammadiyah sejak tahun 2022 hingga
sekarang merupakan SMK yang banyak memperoleh indeks Pusat Keunggulan,
beberapa diantaranya adalah SMK Muhammadiyah Salaman dan SMK
Muhammadiyah 2 Muntilan dengan kategori akreditasi A dan sebagai sekolah
prototype pertama program Sekolah Pusat Keunggulan. Penelitian menggunakan
metode kualitatif dengan jenis pendekatan studi kasus. Metode pengumpulan data
menggunakan teknik wawancara mendalam individu, observasi dan studi
dokumentasi. Teknik keabsahan data yang digunakan adalah triangulasi data dan
sumber, sedangkan teknik analisis data dengan cara: 1). Pengumpulan Data; 2).
Reduksi Data; 3). Penyajian Data; dan 4). Penarikan Kesimpulan dan Verifikasi.
Hasil penelitian menunjukkan adanya proses strategi implementasi program
meliputi: 1). Fomulasi Strategi; 2). Implementasi Strategi; 3). Evaluasi Strategi
dimana kegitanya didukung oleh faktor Kepemimpinan Instruksional sebagai
penentu arah gerak manajerial.

Secara keseluruhan, penerapan program dilaksanakan dalam upaya realisasi
kerjasama pendidikan dengan Industri melalui upaya branding sekolah dan
negosiasi, hingga adanya upaya peningkatan Sumber Daya Manusia pada guru dan
peserta didik melalui kegiatan: 1). Best Practise; 2). Discovery Learning; 3) Project
Base Learning; 4). Kewirausahaan; 5). Tutot Sebaya. Dalam pelaksanaannya, peran
kepala sekolah dalam implementasi kepemimpinan instruksional berperan penting
dalam suksesi penerapan program Sekolah Pusat Keunggulan.

Kata Kunci: Sekolah Pusat Keunggulan, Strategi Implementasi Program,
Kepemimpinan Instruksional.
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ABSTRACT

Giandatenaya. 2024. Strategy for Implementing the Center of Excellence School
Program at Muhammadiyah Vocational School, Magelang Regency. Thesis.
Yogyakarta: Master of Educational Management, Faculty of Teacher Training
and Education, Ahmad Dahlan University.

In the challenges of the Industrial Revolution, national vocational education was
faced with high unemployment rates among vocational school graduates as one of
the major problems on a national scale. The Central Statistics Agency shows that
for three consecutive years, vocational schools have been the largest contributor to
unemployment. In an effort to overcome this problem, the government is launching
a Center of Excellence School program with the aim of improving the quality of
vocational schools as vocational education institutions in order to overcome
national workforce problems. However, in its implementation, even though the
program has been running in several schools, it has been found that several
vocational schools are still faced with various obstacles, one of which is efforts to
build links and matches between vocational schools and DUDI. Based on this
problem, the program which is implemented in several schools with the aim of
identifying a strategic model for effective and efficient program implementation.
In the Magelang district area, Muhammadiyah Vocational School since 2022 until
now is a vocational school that has received many Center of Excellence indexes,
some of which are Muhammadiyah Salaman Vocational School and
Muhammadiyah 2 Muntilan Vocational School with accreditation category A and
as the first prototype school for the Center of Excellence School program.

The research uses qualitative methods with a case study approach. Data collection
methods use individual in-depth interview techniques, observation and
documentation studies. The data validity technique used is data and source
triangulation, while the data analysis technique is by: 1). Data collection; 2). Data
reduction; 3). Data Presentation; and 4). Drawing Conclusions and Verification.
The research results show that there is a program implementation strategy process
including: 1). Strategy Formulation; 2). Strategy Implementation; 3). Strategy
Evaluation where activities are supported by Instructional Leadership factors as a
determinant of the direction of managerial movement.

Overall, the implementation of the program is carried out in an effort to realize
educational collaboration with industry through school branding efforts and
negotiations, as well as efforts to increase human resources for teachers and
students through activities: 1). Best Practice; 2). Discovery Learning; 3) Project
Base Learning; 4). Entrepreneurship; 5). Peer Tutot. In its implementation, the role
of the principal in implementing instructional leadership plays an important role in
the successful implementation of the School Center of Excellence program.

Keywords: Center of Excellence School, Implementation Strategy Program,
Instructional Leadership.
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