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INTISARI

Kasus narkotika menjadi isu kompleks yang berkaitan dengan berbagai
masalah. Pada tahun 2022 di Kabupaten Bantul ditemukan 104 kasus dan
menjadi peringkat ke 2 rawan narkotika. Kemudian tahun 2023 mengalami
peningkatan menjadi 129 kasus. Untuk menurunkan kasus, maka dibentuklah
program Desa Bersinar (Bersin Narkoba) dan perlukan perencanaan
komunikasi melalui manajemen strategi komunikasi dengan pendekatan
tahapan Plan-Do-Check-Action.

Tujuan penelitian untuk mengetahui perencanaan komunikasi Badan
Narkotika Nasional Kabupaten Bantul melalui Desa Bersinar (Desa Bersih
Narkoba) dalam mengimplementasikan program Pencegahan Pemberantasan
Penyalahgunaan dan Peredaran Gelap Narkoba.Penelitian ini menggunakan
deskriptif kualitatif, dengan teknik pengumpulan data berupa wawancara,
observasi dan dokumentasi. Teknik analisis data interaktif yaitu reduksi data,
penyajian data, dan verifikasi dan kesimpulan.

Pelaksanaan program desa bersinar sudah berjalan selama 1 tahun, dimulai
pada Januari 2023. Namun, pelaksanaannya belum optimal, seperti
perencanaan anggaran tahun 2023 belum dianggarkan, partisipasi pasif
masyarakat, dan belum terjalinnya komunikasi efektif antar kelompok kerja,
sehingga masih belum optimal. Tahapan Plan dan Do sangat menonjol,
sedangkan Check dan Action kurang menonjol karena komunikasi belum
efektif. Peneliti menyarankan penyebaran informasi mengenai desa bersinar
melalui sosial, menambahkan media komunikasi luar ruangan, seperti poster,
baliho, banner, dan melakukan survei Intervensi Berbasis Masyarakat (IBM)
setiap bulannya.

Kata Kunci: narkoba, desa bersinar, komunikasi efektif, PDCA
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ABSTRACT

Narcotics cases are a complex issue related to various problems. In 2022 in Bantul Regency,
104 cases were found and ranked 2nd in narcotics vulnerability. Then in 2023 it increased to
129 cases. To reduce cases, the Bersinar (Bersin Naroba) program was formed and
communication planning is needed through communication strategy management with the
Plan-Do-Check-Action stage approach.

The purpose of this research is to find out the communication planning of the Bantul Regency
National Narcotics Agency through Village Bersinar (Drug Clean Village) in implementing the
Drug Abuse and lllicit Trafficking Prevention program. This research uses descriptive
qualitative, with data collection techniques in the form of interviews, observation and
documentation. Interactive data analysis techniques are data reduction, data presentation, and
verification and conclusions.

The implementation of the Bersinar Village program has been running for 1 year, starting in
January 2023. However, the implementation has not been optimal, such as the budget planning
for 2023 has not been budgeted, the passive participation of the community, and the lack of
effective communication between working groups, so it is still not optimal. The Plan and Do
stages are very prominent, while Check and Action are less prominent because communication
has not been effective. The researcher suggested disseminating information about the village
Bersinar social media, adding outdoor communication media, such as posters, billboards,
banners, and conducting Community-Based Intervention (IBM) surveys every month.

Keywords : Narcotics, Bersinar village, Effective communication, PDCA

XVii



