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Lean Six Sigma Green Belt Agenda

Session Duration Module
Day 1 8 Hours (15 minutes break) Lean
Day 2 8 Hours (15 minutes break) Lean
Day 3 8 Hours (15 minutes break) Six Sigma Introduction, Define
Day 4 8 Hours (15 minutes break) Basic Statistics + Minitab, Measure
Day 5 8 Hours (15 minutes break) Analysis
Day 6 8 Hours (15 minutes break) Improve + Control

Day 7 75 minutes Exam GB (32 Question)



Day 1 - Monday, 5 August 2024

Hour Topic
08:00 - 10.15 Agenda and day program, Introduction, 5 Principles of Lean
Break
10:30-12.00 Identify Value — Toast Game
Lunch
13:00 - 15.00 Map the Value Stream, Create Flow
Break

15.15-17.00 Exercise — Value Stream Map



Day 2 - Tuesday, 6 August 2024

Hour Topic
08:00 - 10.15 Refresh Module Day 1, Establish Pull, Seek Perfection (Visual Mgt. 5S, Standard Work)
Break
10:30-12.00 Exercise — 5S
Lunch
13:00 - 15.00 Exercise — Lean Simulation
Break

15.15-17.00 Single Minute Exchange Dies, Overall Equipment Effectiveness, Quiz Lean



Day 3 - Wednesday, 7 August 2024

Hour

08:00 - 10.15

Break

10:30-12.00

Lunch

13:00 - 15.00

Break

15.15-17.00

Topic

Refresh Module Day 2, What is Quality, Change Management, Understanding Variation,
Six Sigma Performance

Six Sigma Organization, Six Sigma Methodology

Project Selection and Scope, VOC and CTQ, Project Charter + Exercise

Process Map, SIPOC, Change Management, Stakeholder Analysis, Financial Opportunity,
Tollgate Reviews + Exercise, Define phase Quiz



Day 4 - Thursday, 8 August 2024

Hour Topic
08:00-10.15 Refresh Module Day 3, Basic Statistics, Central Tendency and Variation, Boxplot, Histogram
Break
10:30-12.00 Introduction to Minitab, File Menu, Practice with Minitab using Statapult
Lunch
13:00 - 15.00 Tree Diagram, Detailed Process Map, Pareto Analysis
Break
15.15 — 17.00 Data Collection Plan, Data Types, Measurement System Analysis, Process Capability,

Measure phase Quiz



Day 5 - Friday, 9 August 2024

Hour

08:00 - 10.15

Break

10:30-12.00

Lunch

13:00 - 15.00

Break

15.15-17.00

Topic

Refresh Module Day 4, Prioritized List of X’s, Cause Effect Diagram, Cause Effect Matrix,
Failure Mode & Effect Analysis

A Selection of the vital X’s, Data Collection, Graphical Analysis of the project Y data

Implement Analyze phase Tools to LSS Project, Analyze phase Quiz

A list of possible Solutions and tools for generating ideas



Day 6 - Saturday, 5 August 2024

Hour Topic
Refresh Module Day 5, Criteria-Based Decision Matrix, Pugh Matrix, AHP Matrix, Plot
08:00 — 10.15 ) )
Implementation Plan, Improve phase Quiz
Break
10:30 — 12.00 Control Plan, Mistake Proofing, Robust Process Design, Procedures, Control Chart,
' ' Implementation Plan, Confirmed Solution, Control phase Quiz
Lunch
13:00 - 15.00 LSS GB Module Teach back by each participant
Break

15.15-17.00 Mockup Exam



Thank you.
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