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MOTTO
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mintalah pertolongan kepada Allah dan janganlah kamu bersikap lemah.” (HR.
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ABSTRAK

Mailatul Jannah. 2025. Pengelolaan Pembelajaran Berdiferensiasi dalam
Mewujudkan Student Well-Being di SD Unggulan Aisyiyah Bantul. Tesis.
Yogyakarta: Magister Manajemen Pendidikan Fakultas Keguruan dan limu
Pendidikan Universitas Ahmad Dahlan

Sekolah Dasar Unggulan Aisyiyah Bantul, sebagai salah satu sekolah
penggerak di Kabupaten Bantul, merupakan sekolah dasar swasta yang aktif
mengimplementasikan Kurikulum Merdeka. Meskipun banyak guru menghadapi
tantangan dalam mengelola pembelajaran berdiferensiasi, SD Unggulan Aisyiyah
Bantul telah menerapkannya dengan konsisten. Penelitian ini bertujuan untuk
mengungkap serta memberikan informasi mengenai pengelolaan pembelajaran
berdiferensiasi dalam mewujudkan student well-being di SD Unggulan Aisyiyah
Bantul.

Penelitian ini menggunakan pendekatan kualitatif deskriptif dengan sumber
data yang diperoleh melalui wawancara mendalam dengan satu kepala sekolah, satu
wakil kepala sekolah bagian kurikulum, dua guru kelas IV, serta dua peserta didik
kelas IV. Data juga dikumpulkan melalui observasi dan dokumentasi artefak
pembelajaran. Teknik analisis data dilakukan menggunakan analisis tematik yang
meliputi lima tahapan, antara lain mengatur dan mempersiapkan data untuk
dianalisis, membaca keseluruhan data, mengkodekan data, membuat tema dan
deskripsi, serta menafsirkan makna tema/deskripsi.

Hasil penelitian menunjukkan adanya model pengelolaan pembelajaran
berdiferensiasi yang mendukung tercapainya student well-being. Pengelolaan
tersebut melibatkan empat komponen utama, yaitu perencanaan, pengorganisasian,
pelaksanaan, dan pengawasan. Optimalisasi keempat komponen ini terbukti
memperkuat realisasi student well-being. Adapun poin kunci dalam pengelolaan
pembelajaran berdiferensiasi meliputi: (1) identifikasi kebutuhan peserta didik dan
pendekatan team teaching, (2) pengaturan peserta didik dan penciptaan lingkungan
belajar yang positif, (3) penerapan multi-metode dan penggunaan multi-sumber
pembelajaran, serta (4) supervisi berbasis coaching, konseling, dan mentoring.
Model ini memberikan kontribusi penting dalam memaksimalkan student well-
being melalui pembelajaran yang terstruktur dan terarah. Sebagai upaya
optimalisasi pelaksanaan pembelajaran berdiferensiasi dapat dilakukan penyusunan
panduan praktis, pendampingan berkelanjutan, pelatihan dan seminar, pengelolaan
waktu yang efisien, kolaborasi dengan psikolog, dan evaluasi berkelanjutan.

Kata Kunci: pengelolaan, pembelajaran berdiferensiasi, student well-being
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ABSTRACT

Mailatul Jannah. 2025. Management of Differentiated Learning in Realizing
Student Well-Being at SD Unggulan Aisyiyah Bantul. Thesis. Yogyakarta:
Master Educational Management, Faculty Of Teacher Training And Education,
Universitas Ahmad Dahlan

Aisyiyah Bantul Leading Primary School, as one of the driving schools in
Bantul Regency, is a private primary school that actively implements the Merdeka
Curriculum. Although many teachers face challenges in managing differentiated
learning, SD Unggulan Aisyiyah Bantul has implemented it consistently. This
research aims to reveal and provide information about the management of
differentiated learning in realizing student well-being at SD Unggulan Aisyiyah
Bantul.

This research uses a descriptive qualitative approach with data sources
obtained through in-depth interviews with one principal, one deputy principal of
the curriculum section, two grade IV teachers, and two grade 1V students. Data
were also collected through observation and documentation of learning artifacts.
Data analysis techniques were carried out using thematic analysis which includes
five stages, including organizing and preparing data for analysis, reading the entire
data, coding data, creating themes and descriptions, and interpreting the meaning
of themes/descriptions.

The results show that there is a differentiated learning management model
that supports the achievement of student well-being. The management involves four
main components, namely planning, organizing, implementing and monitoring.
Optimization of these four components is proven to strengthen the realization of
student well-being. The key points in managing differentiated learning include: (1)
identification of learners' needs and team teaching approach, (2) organization of
learners and creation of a positive learning environment, (3) application of multi-
methods and use of multi-sources, and (4) supervision based on coaching,
counseling, and mentoring. This model makes an important contribution in
maximizing student well-being through structured and directed learning. As an
effort to optimize the implementation of differentiated learning, practical
guidelines, continuous mentoring, training and seminars, efficient time
management, collaboration with psychologists, and continuous evaluation can be
made.

Keyword: management, differentiated learning, student well-being
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