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ABSTRAK

Karimah Isyatul. 2024. Manajemen Layanan Inklusi Anak Berkebutuhan Khusus di
Sekolah Kreatif Muhammadiyah 2 Bontang. Tesis. Yogyakarta: Magister Manajemen
Pendidikan Universitas Ahmad Dahlan.

Penyelenggaraan manajemen layanan inklusi di beberapa sekolah inklusif belum
mampu mengakomodasi kebutuhan peserta didik berkebutuhan khusus. Keberhasilan
Sekolah Kreatif Muhammadiyah 2 Bontang dalam mengakomodasi program inklusi
menciptakan lingkungan belajar yang inklusif, dimana peserta didik berkebutuhan khusus
mendapatkan dukungan holistik yang memungkinkan mereka untuk berkembang secara
akademik, sosial, dan emosional. Penelitian ini memberikan kontribusi penting bagi
pengembangan dan peningkatan kualitas layanan pendidikan inklusi di sekolah-sekolah
lain. Tujuan penelitian ini untuk mengeksplorasi manajemen layanan inklusi bagi anak
berkebutuhan khusus (ABK) di Sekolah Kreatif Muhammadiyah 2 Bontang.

Metode penelitian ini menggunakan jenis penelitian eksploratif dengan pendekatan
kualitatif. Dalam menentukan sumber data penelitian ini menggunakan teknik purposive
sampling. Ada 8 partisipan yang dijadikan sebagai sumber data dengan Kriteria yaitu orang
yang terlibat dalam penerapan manajemen layanan inklusi anak berkebutuhan khusus di
Sekolah Kreatif Muhammadiyah 2 Bontang yang meliputi manajer, kepala sekolah, wali
kelas, penanggung jawab ABK, shadow teacher, orang tua dan peserta didik berkebutuhan
khusus. Teknik pengumpulan data pada penelitian ini adalah observasi lapangan,
wawancara, dan dokumentasi. Proses analisis data meliputi proses pengumpulan data,
reduksi data, penyajian data, dan kesimpulan.

Hasil penelitian menunjukkan bahwa manajemen layanan inklusi di Sekolah Kreatif
Muhammadiyah 2 Bontang meliputi: 1) Melibatkan kerjasama antara berbagai pihak,
seperti guru, psikolog, dan orang tua, guna memastikan kebutuhan peserta didik
berkebutuhan khusus terpenuhi dengan optimal. 2) Pengorganisasian sumber daya dan
koordinasi antar pendidik juga menjadi faktor penting dalam mendukung pembelajaran
inklusi. 3) Sekolah telah mengimplementasikan layanan inklusi dengan berbagai
pendekatan pembelajaran yang disesuaikan dengan kebutuhan individual peserta didik
berkebutuhan khusus. 4) Terdapat beberapa tantangan seperti kurangnya pelatihan
terstruktur bagi guru dan shadow teacher, serta keterbatasan infrastruktur yang ramah
disabilitas. 5) Pengawasan dan evaluasi dilakukan untuk mengukur efektivitas dan
keberlanjutan program ini. Penelitian ini memberikan wawasan tentang praktik manajemen
inklusi di sekolah dasar dan menawarkan kerangka kerja yang bisa diterapkan oleh sekolah
lain untuk meningkatkan layanan inklusi bagi ABK.

Kata Kunci: Manajemen, layanan inklusi, anak berkebutuhan khusus, pendidikan inklusi,
sekolah dasar Muhammadiyah
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ABSTRACT

Karimah Isyatul. 2024. Management of Inclusive Services for Children with Special Needs
at Muhammadiyah 2 Bontang Creative School. Thesis. Yogyakarta: Master of Educational
Management, Ahmad Dahlan University.

The implementation of inclusive service management in several inclusive schools has
not been able to accommodate the needs of students with special needs. The success of
Muhammadiyah 2 Bontang Creative School in accommodating the inclusion program
creates an inclusive learning environment, where students with special needs receive
holistic support that allows them to develop academically, socially, and emotionally. This
study makes an important contribution to the development and improvement of the quality
of inclusive education services in other schools. The purpose of this study is to explore the
management of inclusive services for children with special needs (ABK) at
Muhammadiyah 2 Bontang Creative School.

This research method uses an exploratory research type with a qualitative approach.
In determining the data source, this study uses a purposive sampling technique. There were
8 participants who were used as data sources with the criteria, namely people involved in
the implementation of inclusive service management for children with special needs at the
Muhammadiyah 2 Bontang Creative School, including managers, principals, homeroom
teachers, those in charge of children with special needs, shadow teachers, and parents. Data
collection techniques in this study were field observation, interviews, and documentation.
The data analysis process included the process of data collection, data reduction, data
presentation, and conclusions.

The results of the study showed that inclusive service management at the
Muhammadiyah 2 Bontang Creative School included: 1) Involving cooperation between
various parties, such as teachers, psychologists, and parents, to ensure that the needs of
students with special needs are optimally met. 2) Organizing resources and coordination
between educators are also important factors in supporting inclusive learning. 3) The school
has implemented inclusive services with various learning approaches that are tailored to
the individual needs of students with special needs. 4) There are several challenges such as
the lack of structured training for teachers and shadow teachers, as well as limited
disability-friendly infrastructure. 5) Supervision and evaluation are carried out to measure
the effectiveness and sustainability of this program. This study provides insight into the
practice of inclusion management in elementary schools and offers a framework that can
be applied by other schools to improve inclusion services for children with special needs.

Keywords: Management, inclusion services, children with special needs, inclusive
education, Muhammadiyah elementary school
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