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 Narcotics cases are complex issues related to law, 

state security, health, economy, and social issues. In 

2022 Bantul Regency had 104 cases and was the 

second highest area prone to narcotics. In 2023 there 

was an increase to 129 cases. The drug-free village 

program aims to create a safe, comfortable and 

peaceful situation in the village community. The 

purpose of the research is to find out the 

communication planning of the Bantul Regency 

National Narcotics Agency through Desa Bersinar 

(Clean Drugs Village) in implementing the Prevention 

of Drug Eradication, Abuse and Illicit Trafficking. 

The research uses an interpretive paradigm with a 

qualitative descriptive approach. Then the approach of 

the P-D-C-A (Plan-Do-Check-Action) stages of 

Strategic Management. The implementation of the 

shining village program has been running for 1 year, 

starting in January 2023. However, the 

implementation has not been optimal, such as budget 

planning for 2023 has not been budgeted, passive 

participation from the community in Desa Bersinar 

activities, and effective communication has not been 

established between working groups, so the use of 

communication media is still not optimal. The Plan 

and Do stages are prominent, while the Check and 

Action stages are less prominent because 

communication has not been effective. A strategy is 

needed to develop all stages of effective 

communication. Then it is necessary to add outdoor 

communication media, such as pamphlets, posters, 

billboards, and banners at several points. As well as 

conducting Community-Based Intervention surveys 

every month so that evaluation and follow-up are 

running. 

Aims and 

Scope: Start by 

briefly stating 

the research 

problem or 

question that 

your research 

seeks to 

answer. 

Clearly convey 
the purpose 

and importance 

of your 

research within 

the broader 

context of the 

field.. 
 

Narcotics cases are complex problems 
related to legal, state security, health, 
economic and social issues. In 2022 Bantul 
Regency had 104 cases and became the 
second highest area prone to narcotics. In 
2023 there was an increase to 129 cases. 
The drug-free village program aims to 
create a safe, comfortable, and peaceful 
situation in the village community. The 
study aims to find out the communication 
planning of the National Narcotics Board of 
Bantul Regency through Desa Bersinar 
(Drug-Free Village) in implementing the 
Drug Abuse Eradication and Illicit 
Trafficking Prevention program. This 
research uses an interpretive paradigm 
with a qualitative descriptive approach. 
Then the approach of the P-D-C-A (Plan-
Do-Check-Action) stages of Strategic 
Management. The implementation of the 
shining village program has been running 
for 1 year, starting in January 2023. 
However, the implementation has not 
been optimal, such as budget planning for 
2023 has not been budgeted, passive 
participation from the community in 
Shining Village activities, and the absence 
of effective communication between 
working groups, so that the use of 
communication media is still not optimal. 
The Plan and Do stages are very 
prominent, while the Check and Action 
stages are less prominent due to 
ineffective communication. A strategy is 
needed to develop all stages of effective 
communication. Then there is a need for 
additional outdoor communication media, 
such as pamphlets, posters, billboards, and 
banners at several points. As well as 
conducting Community-Based 
Intervention surveys every month so that 
evaluation and follow-up are running. 
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 Narcotics is the biggest enemy for all 

elements that are real. Narcotics is also a 

complex issue that has links to various 

issues including law, state security, health, 

economics, and social issues. The crimes 

caused by narcotics are organized crime, 
and transnational crime, which can be part 

of a proxy war that causes damage to a 

country's ideology and national 

resilience.di Indonesia. In 2021, Indonesia 

through the National Police Chief General 

Listyo Sigit Prabowo at a press conference 

(14/6/2021 (Ramadhan Ardito, 2021)stated 

that during the period January - June 2021, 

the National Police had succeeded in 

uncovering 19,229 cases throughout 

Indonesia and 24,878 people were arrested. 

BNN RI in 2022 reported 851 findings of 
cases of narcotics and drug abuse or drugs, 

these findings are of course very different 

compared to the 2021 data. With the 

number of cases of narcotics and drug 

abuse increasing by 11.1% or 766 cases 

found (Annur, 2023). 

Review 

relevant 

literature to 

summarize 

what is already 

known, 
identifying 

gaps, 

unresolved 

issues, or 

controversies 

that your study 

aims to 

address. 

Clearly state 

the specific 

research 

problem or 
question your 

work focuses 

on, outlining 

the objectives 

and aims of 

your study. 
 

Narcotics is the biggest enemy for all 
elements that are real. Narcotics is also a 
complex issue that has links to various 
issues including law, state security, health, 
economics, and social issues. The crimes 
caused by narcotics are organized crime, 
and transnational crime, which can be part 
of a proxy war that causes damage to a 
country's ideology and national 
resilience.di Indonesia (Kim et al., 2023). 
In 2021, Indonesia through the National 
Police Chief General Listyo Sigit Prabowo 
at a press conference (14/6/2021) 
Ramadhan Ardito (2021) stated that 
during the period January - June 2021, the 
National Police had succeeded in 
uncovering 19,229 cases throughout 
Indonesia and 24,878 people were 
arrested. BNN RI in 2022 reported 851 
findings of cases of narcotics and drug 
abuse or drugs, these findings are of course 
very different compared to the 2021 data. 
With the number of cases of narcotics and 
drug abuse increasing by 11.1% or 766 
cases found (Annur, 2023). 

According to the results of a national 
survey of drug abuse cases in 2021 
conducted by BNN, it shows that from 
2019 to 2021, the total prevalence rate of 
drug abuse increased by 0.15% from 
1.80% (2019) then in 2021 it increased by 
1, 95% when viewed from the total 
population of Indonesia, which is 
3,662,646 people (Agus, 2021)To deal 
with the problem of drug abuse cases and 
drugs, in 1997 the Government and the 
House of Representatives (DPR) passed 
two laws governing Psychotropic, namely 
Law No. 5 of 1997 and the Law governing 
Narcotics Law No. 22 of 1997 (Humas 
BNN, 2020). 

 Fgr. 5 Internal Meeting 

The coordination carried out by the 

Pendowoharjo Sub-district Office with 
BNNK Bantul was less effective because 

the results were not conveyed back to 

PokJa/working grup members who were 

absent from the coordination meeting. This 

resulted in differences of opinion and 

reduced the effectiveness of 

communication. Communication that 

occurs causes a division of views between 

participants who attend and those who do 

not attend the meeting. To address this, the 

authors recommend the addition of online 

meetings as a complement to face-to-face 
meetings. This allows PokJa/working grup   

members to stay engaged online. 

 

At the end of 

the results and 

discussion, an 
explanation 

should be 

given 

regarding the 

continuity 

between the 

theory used 

and the content 

of the findings 

that have been 

conveyed. so 

that the 
application of 

the theory used 

is correct. 
 

Action Desa Bersinar Program 

The action the Pendowoharjo Desa 
Bersinar Program carried out by BNNK 
Bantul, in this case, is to first carry out 
internal coordination with all levels 
together with the head of BNNK Bantul, in 
addition to conducting internal 
coordination, BNNK Bantul also cross-
checks the Desa Bersinar program in 
Pendowoharjo Village.  After cross-
checking, BNNK Bantul and Pendowoharjo 
Village coordinated to determine whether 
the Desa Besinar Program in 
Pendowoharjo Village would continue to 
run with the existing cooperation or would 
be managed independently without 
coordination with BNNK Bantul. 

Fig. 5. Internal Meeting 

     Source: Data from the field (2024) 

The coordination carried out by the 
Pendowoharjo Sub-district Office with 
BNNK Bantul was less effective because 
the results were not conveyed back to 
PokJa/working grup members who were 
absent from the coordination meeting. 
This resulted in differences of opinion and 
reduced the effectiveness of 
communication. Communication that 
occurs causes a division of views between 
participants who attend and those who do 



10 
 

not attend the meeting. To address this, the 
authors recommend the addition of online 
meetings as a complement to face-to-face 
meetings. This allows PokJa/working grup 
members to stay engaged online.  

In research using Strategic Management 
theory Walter Shewart (1984) which is in 
line with the content of the findings 
conducted by researchers, namely in this 
study it is associated with using strategic 
management theory by carrying out 4 
stages, namely plan, do, check, and action. 
By using this theory and by performing the 
stages in this strategic management 
theory, researchers can find the desired 
results and in accordance with the theory. 

 The implementation of the Desa Bersinar 

program has been running for 1 year, 

starting from January 2023. The 

implementation of this program has been 

supported by various elements of society in 

Pendowoharjo Village. However, in its 

implementation there are still things that 
are not optimal, such as budget planning 

(plan) for 2023 has not been budgeted. This 

happened because there was no budget 

allocation for the program in 2023. Overall, 

the researcher concluded that in 

communication planning using the P-D-C-

A (Plan-Do-Check-Action) stage approach 

from Strategic Management, there are two 

prominent stages, namely the planning 

stage (Plan) and the implementation stage 

(Do). However, there are also two stages 

that are less prominent, namely the 
evaluation (Check) and follow-up (Action) 

stages, because there are often obstacles 

that result in ineffective communication. 

Thus, a strategy is needed to develop all 

stages so that communication becomes 

more effective and the Desa Bersinar 

program can achieve success. This includes 

improvements to the evaluation stage to 

ensure efficiency and accuracy in 

measuring program outcomes, as well as 

the implementation of appropriate follow-
up to address findings from the evaluation. 

 Researchers provide advice to the 

BNNK Bantul Media Team, BNNK Bantul 

Public Relations, Kalurahan Media and 

Pendowoharjo Village Public Relations 

must be able to optimize digital media 

platforms or social media. This is given in 

order to disseminate information widely 

both on the BNNK side and on the 

Pendowoharjo Village side, especially 

information that contains and contains the 
Desa Bersinar Program in Pendowoharjo 

Village. Then add outdoor communication 

media, media such as leaflets, posters, 

billboards or banners at several points of 

pedukuhan to RT in Pendowoharjo village 

which contains information about 

Prevention of Drug Abuse and Illicit 

Trafficking or about the Pendowoharjo 

Village Program. And conducting 

Add research 

suggestions in 

the conclusion 

section. these 

suggestions 

contain 

suggestions for 
further 

research that 

may not have 

been answered 

in your 

research. 
 

The implementation of the Desa Bersinar 
program has been running for 1 year, 
starting from January 2023. The 
implementation of this program has been 
supported by various elements of society 
in Pendowoharjo Village. However, in its 
implementation there are still things that 
are not optimal, such as budget planning 
(plan) for 2023 has not been budgeted. 
This happened because there was no 
budget allocation for the program in 2023. 

Overall, the researcher concluded that in 
communication planning using the P-D-C-
A (Plan-Do-Check-Action) stage approach 
from Strategic Management, there are two 
prominent stages, namely the planning 
stage (Plan) and the implementation stage 
(Do). However, there are also two stages 
that are less prominent, namely the 
evaluation (Check) and follow-up (Action) 
stages, because there are often obstacles 
that result in ineffective communication. 
Thus, a strategy is needed to develop all 
stages so that communication becomes 
more effective and the Desa Bersinar 
program can achieve success. This 
includes improvements to the evaluation 
stage to ensure efficiency and accuracy in 
measuring program outcomes, as well as 
the implementation of appropriate follow-
up to address findings from the evaluation. 

Researchers provide advice to the BNNK 
Bantul Media Team, BNNK Bantul Public 
Relations, Kalurahan Media and 
Pendowoharjo Village Public Relations 
must be able to optimize digital media 
platforms or social media. This is given in 
order to disseminate information widely 
both on the BNNK side and on the 
Pendowoharjo Village side, especially 
information that contains and contains the 
Desa Bersinar Program in Pendowoharjo 
Village. Then add outdoor communication 
media, media such as leaflets, posters, 
billboards or banners at several points of 
pedukuhan to RT in Pendowoharjo village 
which contains information about 
Prevention of Drug Abuse and Illicit 
Trafficking or about the Pendowoharjo 
Village Program. And conducting 
Community-Based Intervention surveys 
every month, especially to the 
Pendowoharjo village community, so that 
evaluation and follow-up refer to 
Community-Based Intervention. 
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evaluation and follow-up refer to 

Community-Based Intervention. 
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